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Introduction

Over the past thirty years we have coached leaders from hundreds of different
organisations across all sectors. Using a combination of our own models and the
best emerging research, we have helped those leaders to engage in change and
further their development.
Now, for the first time, we have captured these models, one focused on people
leadership, one on task leadership and one on thought leadership. Each offers a
chance for any manager to use some basic but essential psychology to help to
improve and develop your approach.
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Any manager aspiring to lead others will have a compelling interest in their own personal development.
As coaches and experts in leadership skills, we have created iLEAD Tools a series of unique and informative
tools which will help you focus and develop key management and leadership skills.

iLEAD Tools are designed to increase awareness and skills in developing leadership capabilities.
Mapping onto the three leadership areas identified in the Leadership Radar™, the tools are simple,
engaging, practical and easy to use. Using a wide range of tools, tips and techniques iLEAD Tools
provide aspiring leaders with ideas and practical advice on how to handle a wide range of work
challenges, including:
zzHow to motivate others
zzHow to build resilience
zzHow to engage others to deliver
zzHow to communicate your vision
zzHow to develop strategic long-term goals
zzHow to be assertive

and many more critical areas of managerial competence.

iLEAD Tools are available both online and in a series of 3 books.
For more information on the iLEAD Tools please contact us on 01865 399060
or visit our website pearnkandola.com
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How did it come about?
As experts in leadership skills we have created the unique iLEAD Tools, a series of original and informative
tools, based on the most important elements of business psychology, for both current and future leaders.
Nothing like this has been collated before and these tools represent a chance for managers like you to
use some basic but essential psychology to help you to improve and develop your approach.
iLEAD Tools are based around our own powerful model of leadership, called the Leadership Radar™.
This is explained in more detail in the next section.

How is it useful?
iLEAD Tools have the following objectives:
zzTo provide a set of interlinked models/knowledge and practical tools
zzTo provide a set of self explanatory development tools with associated exercises

The tools are designed to be engaging, informal and easy to understand.
iLEAD Tools can be used in a variety of ways. Each tool provides immediate insights and new ways of
thinking about management and leadership challenges. They also have a range of interactive exercises to
develop new understanding and new skills.
Whatever your need, the iLEAD Tools will prove a valuable and entertaining resource for your future
development.
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Each iLEAD Tool provides immediate insights and new ways of thinking about management and leadership
challenges. There are also a range of interactive exercises to develop new understanding and practise
new skills.
The iLEAD Tools are based on our own strategic model of leadership, known as the Leadership Radar™.
The model recognises that there are three core areas of leadership: People, Task and Thought. We use
the analogy of a radar because leaders need to have an awareness of these three core areas to fulfil their
role and be aware of where and how they use their time across each of the three areas.

People

Task

Thought
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People Leadership
The people leader inspires others towards achievement of ambitious goals
through a combination of communication, influencing and engagement
skills. They are openly passionate about what they aim to achieve, yet
caring and considerate in the way that they approach others. They know
that people are their most valuable resource and will do their utmost to
secure and retain the commitment of their teams.

Task Leadership
The task leader drives others towards achievement of ambitious goals
through a combination of determination, resilience and clarity of focus.
They take ultimate responsibility for the quality and delivery of results, and
are highly skilled in the way that they delegate tasks and ensure that
others are aware of the priority targets. They optimise performance and
realise the full talents of the people around them in achieving results.

Thought Leadership
The thought leader constantly looks to new opportunities and the future.
They quickly evaluate complex and ambiguous situations and are ready to
analyse and challenge tough decisions. The thought leader initiates
changes and improvements, and is imaginative and open to taking
entrepreneurial risk.
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Leadership Styles
There is clearly more than one way to lead. Leadership draws on a diversity of talent and resources, and
the most effective leaders understand how to make the most of the situations and people around them.
The keys to successful leadership therefore are self-awareness and the capacity to change. While we may
at times understand the attributes of leadership, we can often struggle to demonstrate these at the times
when they are most needed.
Our aim, therefore, is always to equip leaders with the skills they need, and more importantly to provide
them with the motivation and desire to lead. The iLEAD Tools address both of these challenges.
We hope you not only enjoy reading the tools, but also find ways to make immediate and practical use of
them in your own approach to leadership.
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Where Should I Concentrate
Step 1 – Complete the tool
For each statement decide whether this is a strength (S) or development need (D). Tick the appropriate
box. It may be neither; in which case leave both boxes blank.

D

People statements

S

1. I know how to get the best out of others.
2. I can motivate other people.
3. I openly value the efforts and performance of my colleagues.
4. I value each team member as an individual.
5. I listen carefully to others and am ‘present’ in conversations.
6. I develop strong trust with others through my openness and honesty.
7. I create a unity within teams and encourage a collective spirit.
8. I help others identify a sense of meaning in what they aim to achieve.
9. I role model positive behaviours to my team.
10. I understand my behaviour and how this impacts on others.

D

Thought statements
1. I create an exciting future for others to work towards.
2. I can generate radical new ideas.
3. I am able to make resourceful connections to solve problems.
4. I always cut straight through ambiguity to get to the heart of issues.
5. I have an opinion and a view on important issues.
6. I can make judgement calls and am confident in making decisions.
7. I initiate changes that bring benefits to the organisation.
8. I understand the ethics of a decision to maintain standards.
9. I like to challenge ways of doing things to find better alternatives.
10. I will take on things other people have avoided.

S
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Where Should I Concentrate

D

People statements

S

1. I make clear and positive commitments to deliver results.
2. I provide others with a sense of energy and momentum.
3. I take decisive action when required.
4. I take risks to achieve goals.
5. I excel at getting new initiatives.
6. I delegate to others in a way that develops them for the future.
7. I am able to prioritise and judge what is important and urgent.
8. I stick with something even when others think I should give up.
9. I am able to remain optimistic even when I encounter problems.
10. I ensure high quality levels at all times.

Step 2 – Consider your strengths and development needs
For each statement ticked as a strength note below the ones you would like to capitalise on. For each
development need record which of these you would like help with improving,
Statements

Strengths

Development
Needs
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PEOPLE
TOOLS

Mobilising
How to motivate others
Understand how to get the best from others in your working environment.
How to raise energy levels
Explore the link between motivation and energy levels and find out how to energise others more
effectively through positive thinking.
How to be assertive
Develop the skills to assert yourself in a range of situations, including coping with criticism;
making requests; stating your opinions confidently; and cooperating with others to solve
problems.
How to influence others
Develop and utilise a range of different styles to persuade and influence your colleagues in the
workplace.

Connecting
How to develop rapport
Establish a mutual connection with colleagues to gain the best outcomes from your interactions
with them.
How to communicate effectively
Make your message clear, concise and easily understood, to help you to communicate more
successfully with a wider range of people.
How to actively listen
Understand what is meant by active listening and why it is important for effective communication.
How to manage your impact
Understand the type of impact you would like to achieve in various situations. Evaluate your own
style, learn why it can be ineffective and find out how to develop your approach to create a
different impact.
How to manage difficult conversations
Deal with situations where you have to discuss something awkward or deal with challenging people.
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Building
How to create team identity
Understand the factors behind building cohesion in your team.
How to build and maintain trust
Recognise what trust comprises and how to increase levels of trust.
How to gain buy-in and commitment
Understand how to influence and persuade even the most cynical people around you and
recognise the factors that can help you gain commitment from those you work with.
How to support and challenge in tandem
Understand the interplay between support and challenge, establish the right balance between
these two and recognise implications for the effective performance of your staff.
How to give feedback
Give constructive feedback and recognise the potential responses in order to pitch your message
at the appropriate level.

Meaning
How to identify your personal meaning
Be aware of the importance of your core values and personal preferences. Knowledge of these
core concepts can help you to understand what you want from your work and how to go about
getting it.
How to be an effective role model
Understand which behaviours are important for you and your business, as well as gaining
practical advice on how to role model effectively.
How to identify personal learning styles
Understand the characteristics underlying different learning styles and find out how to identify
your own learning style. Explore different learning styles to find out how others learn.
How to develop others
Increase your awareness of the key steps necessary to develop others, the potential resources to
use, and different formats that can be used for development planning.
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TASK
TOOLS

Owning
How to take responsibility
Take ownership of situations and understand what responsibility entails.
How to deliver every time
Consistently hit deadlines and provide quality pieces of work.
How to take control
Reflect on types of control and learn how to take control of situations.
How to know when and how to take risks
Determine your own level of risk-taking behaviour and how this might impact on your
decisions.

Driving
How to maintain momentum
Take ownership of situations and understand how you can keep going to the finish.
How to cope with setbacks
Understand what causes setbacks and develop the skills you need to overcome these
obstacles.
How to formulate action plans
Break down overall plans into more manageable chunks in order to more easily achieve
your goals.
How to win and manage resources
Understand what it takes to coordinate people in order for work to be carried out in the
most effective way possible.
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Engaging
How to communicate your vision
Think about ways of framing and communicating your vision clearly to enable others to
carry out practical actions and tasks.
How to delegate
Decide what kind of tasks may be delegated to your team, how to structure tasks to meet
organisational goals, and ensure that professional development occurs in tandem.
How to engage others to deliver
Recognise the qualities of individual team members, delegate tasks appropriately and
engage people to take ownership of their roles and deliver to the best of their abilities.

Sustaining
How to build resilience
Overcome obstacles and explore what resilience means. Understand how you can deal with
difficult situations more effectively.
How to use optimism to achieve
Find out how taking a more positive approach can help you to realise your goals.
How to get the most out of yourself
Make the most out of your potential by thinking about how best to align your motives with
your abilities.
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THOUGHT
TOOLS

Imagining
How to develop strategic long-term goals
Understand what is involved in setting achievable goals and how to strategically plan for
the long-term to avoid falling foul of biases.
How to be innovative
Find out where innovation and creativity come from and how they can be harnessed for
yourself and encouraged in those around you.
How to think about problems laterally
Understand different thinking styles and preferences. Increase your awareness of personal
styles and preferences to help you to see situations from different perspectives to your
normal approach.
How to reframe problems
Understand how you can think about and successfully solve issues using a fresh
perspective.

Discerning
How to prioritise tasks ready for action
An introduction to the concept of prioritising and how you can learn to do it effectively.
How to make timely decisions
Increase your awareness of the key elements of decision making, as well as making
decisions in a timely manner.
How to focus on the bigger picture
Raise yourself from the detail in order to focus on the overall context and help you to be
more strategic.
How to make complex ideas simple, clear and concise
Understand how to break complex ideas down into simpler elements and learn about the
impact of personal style on how you process complex information.
How to make ethical decisions
Understand how ethics can directly impact business performance. Key sources of ethical
standards are highlighted providing a framework for making ethical decisions.
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Shaping
How to make reasoned judgements
Learn how to develop your judgement-forming skills and apply them in a range of
situations.
How to direct people
Understand the concepts of ‘discretionary effort’ and ‘engagement’.
How to improve processes
Identify processes that could benefit from improvements, as well as ways in which these
improvements can be developed.
How to be confident in making judgement calls
Discover your decision making styles and gain an insight into how others make decisions.

Challenging
How to challenge others effectively
Develop an understanding of how to challenge others, and discover what is stopping you
from doing this.
How to balance risk with potential benefits
Understand the psychology of decision making, how to balance risks with benefits and how
to be more effective in your work as a result.
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Stuart Duff is a business
psychologist, partner and head of
development at Pearn Kandola.
He is a leading authority in
management development,
leadership and coaching.

Using research and models
from business psychology,
supported by years of
experience in coaching and
developing people in UK and
international organisations,
Pearn Kandola has developed
iLEAD, a set of three books
which focus on key management
and leadership skills.

iLEAD is designed to increase
awareness and skills in developing
leadership capabilities. Mapping onto
the three leadership areas identified in the
Leadership Radar™, the tools in each book
are simple, engaging, practical and easy to use.
Using a wide range of tools, tips and techniques,
iLEAD provides aspiring leaders with ideas and
practical advice on how to handle a wide range of
work challenges, including:

zz

How to motivate others

zz

How to build resilience

zz

How to engage others to deliver

zz

How to communicate your vision

zz

How to develop strategic
long-term goals

zz

How to be assertive

and many more critical areas of
managerial competence.

Whatever your need
the iLEAD™ books will
prove a valuable and
thought-provoking
resource for your
future development.
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For further information on iLEAD Tools contact Stuart Duff at
Pearn Kandola, through our website pearnkandola.com or by
telephone on 01865 399060.

